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REGION:
Romania (EU) & Moldova (EU Candidate Country)

DURATION:

12 hours/10 hours — WORKSHOPS
2bylholis = IS TR E@ L IERS S| RAIEGY & USE CASES

EVENT AUDIENCE:

Cx0Os, Executive Committees, and Board Members
(Romania & Moldova)

THE Al EMPOWERMENT LEADER, FUTURIST & PRACTITIONER
FAHED BIZZARI

ESTEEMED PROFESSORS, Al STRATEGISTS & Al PLATFORMS ARCHITECTS
VITALIE URSACHI AND ANATOL POIATA

Up to 40 people

| EADERSHIP BLOCK - MINDSET AND STRATEGIC
ALLIGMENT

FOCUS: CxOs, ExCo, and Board members who need to
understand, trust, and lead with Al.

OBJECTIVE: Build Al fluency and confidence to lead transformation
with authority, avoid typical leadership-level pitfalls,
and move from confusion to clarity.

VALUE: Change perception P Deepen strategic judgment
» Lead credibly In the Al era

TONE: Philosophical, leadership-oriented, reflective,
and transformative.

All Programmes below would be in-person, with networking [j 2
coffee/breaks, lunch, and highly interactive.



D a g 1 . from 9:30 am to 4:30 pm

Partner Keynote. from 9:30 to 9:50
Al Governance: The Future of Governance. Balancing

~thical Al, Innovation, anad Regulationto
Carmen-Daniela Micu, Founding Member & CEO, ENVISIA

Partner Keynote. from 9:50 to 10:20

Al at work: Agentic Automation and Orchestration
Anatolie Telchiji, Enterprise Sales Executive, UIPATH

Partner Keynote. from 10:20 to 10:40

ASPEN Institute: Artificial Intelligence Revolution:
From the Age of Globalization to the Age of Al

PROGRAMME 1. from 10:40 to 16:30

AFEMPOWERMENT FORR BEISIRIESS | EAIERS
— by Fahed Bizzari

An immersive and hands-on workshop to build the clarity, confidence

and airection to drive Al empowerment in your organisation.

U3



D a g 1 : from 9:30 am to 4:30 pm

MODULE 1: Inhe Al problem most

organisations struggle to solve
10:40-11:40

Why most Al initiatives stall, what it's costing you and what your

organisation looks like when it gets this right.

MODULE 2: FInding wnere the real value sits
11:40-12:40
A practical, under-explored approach to uncovering Al opportunities

that deliver fast, hit hard and your people will welcome.

Al Lunch: 12:40-13:30
Feed the Participants: even Al needs a rest!

MODULE 3: Al empowerment In the

context of your organisation
13-:30-15:30

Experience what each stage of inside-out Al empowerment looks

ike when it's applied to your company.

MODULE 4: Bullding your Al investment case
14:45-16:30
A framework for turning freed-up capacity into a business case

that gets the Investment moving.
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D a g 2 . from 9:30 am to 4:45 pm

Welcome Coffee: 9.30-10.00

Programme 2: 10:00-16:45

DATA & Al ASKEY STRATEGIC ENAD| E
OF YOUR BUSINE S

by Vitalie Ursachi and Anatol Poiata

Programme 3, is a 5-hour workshop in which we’ll make a deeper
dive on the opportunities given by Data, advanced analytics and Al.
Build a roadmap for practical use of Al into the enterprise/entity

FOCUS: Executives who already embrace Al conceptually

and now seek to empea It in strategy, operations,
governance, and data practices

OBJECTIVE: Equip senior leaders with practical knowledge,
governance tools, and enterprise-wide frameworks
{0 assess, design, and oversee real-world
Al & data strategies

VALUE: Leadership mindset » Structured enterprise
enablement » Measurable transformation

TONE: Operational, insight-driven, diagnostic, and hands-on

Jo



D a g 2 : from 9:30 am to 4:45 pm

MODULE 5: Al Fluency Deep Dive
10:00-11:115

- Ground Al & GenAl in strategic terms (not tech).
- Clarify board-level roles in Al accountability.

- Debunk hype replace with actionable insight.

MODULE 6: Data as a Strategic Enabler
11:15-12:30

* Introduce the Data Maturity Ladder and governance as enablers,

not just compliance.
« Self-assess readiness.

- Understand how data quality and accessibility impact Al potential.

L URcH: 1230-13:30

Getling energy to assure Al are provided by exact
and consistent data and human brains effort!

MODULE 7: Use Cases & Business Value
3:30-15:00 Anatol Poiata, Vitalie Ursachi, UiPath Expert

Bridge from theory to transformation

- (Ground the abstract in real-world success.

 Customize sectoral examples.

« Vertical examples and live Demo on UiPath Agentic Platform

» Help participants visualize what’s possible for their own org.
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D a g 2 : from 9:30 am to 4:45 pm

MODULE 8: EHEIERRE . DS -
o From Readiness to Action

Practical application of everything above
* Use a structured diagnostic canvas.

« Facilitate peer discussions.

« Surface 1-3 enterprise priorities per participant.

MODULE 9: Governance, Ethics, and RO
15:45-16:15

-inal wrap-up for Boards & CxOs

« Translate transformation into governance language.

« Offer tools and checklists for responsible oversight.

« Define investment KPIs and how to assess ROI.

Round-up: Summary and
16.15-16:45 c e : :
Certificates issuing

DELIVERABLES TO PARTICIPANTS

« Al Readiness Canvas (filled per enterprise)
* Quick Wins Tracker Template

- Board-Level Al Governance Checklist

« Sector-specific examples (upon request)

» Certificate of Participation/Completion

J/



Keynote speakers:

ANATOLIE TELCHIJI

Enterprise Sales Executive, UiPath
https:/www.linkedin.com/in/anatolietelchiji/

CARMEN MICU

Founding Member & CEQO, ENVISIA

https:/www.linkedin.com/in/carmen-daniela-micu/

Distinguished trainers:

.

FAHED BIZZARI

Al Empowerment Leader,
Bellamy Aden,
Dubai, UAE

https:/www.linkedin.com/in/fahedbizzari/

ANATOL POIATA

Head of Data Science Dept,

AC Tech Corp
https://www.linkedin.com/in/anatol-poiata-5a670012/

VITALIE URSACHI

Chief Data Scientist,
AC Tech Corp

httos:/www.linkedin.com/in/vitalieu/




